





workshop suggested that Eastern’s Board of Governors plan a retreat.
Dr. Terrell will identify three dates in November and the Board will be
polled. R. Tissue would also like the Foundation Board of Trustees
invited, as well as members of the President’s Cabinet. R. Tissue
indicated that he would like full participation from the Board of
Governors.

b. Classified Staff update — Laurel Godlove

L. Godlove reported that the spring schedule and winter session are being
worked on.

¢. Faculty update — Curtis Hakala

C. Hakala reported that classes are underway and faculty will be entering mid-
semester grades directly into Banner for the first time. Faculty are also working
on Master Course Record Forms to review outcomes and improve assessment.

d. Student update — Theda May

T. May reported that the recent movie night and blood drive were successful, and
that Trunk N Treat is scheduled for October 31.

5. Strategic Plan 2015 — 2020 Reports — Dr. Charles Terrell
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Dr. Terrell reported a current FTE count of 186 plus 60.9 high school
students for a total of 246.9. Workforce has 23.1 FTE’s. Budget is based
on 300 FTE’s for both fall and spring. Dr. Terrell has a call scheduled
with K. Williams this afternoon to discuss the projected budget shortfall.
Eastern will offer five courses during a winter mid-term session from
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Student Success conference

Dr. Terrell participated in the conference as keynote speaker on July 26,
2017.

Outdoor movie night

b. Teaching and Learning
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HLC updates

Dr. Terrell reported that the Documentation Team is up uploading
evidence to the HLC Assurance System, and that the federal compliance
report is being worked on. Also planning for a mock HLC team visit.

Transfer initiatives — JMU, Frostburg, and Garrett College
Guided pathways — 15 credit hours per semester to complete

Dr. Terrell reported that Electromechanical and IT programs have been
identified under BTG to improve success by using cohorts and having
Students take 15 credit hours per semester. Also considering Guided
Pathways for other Eastern programs.

Midterm session — online classes
Spring schedule
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‘cinanged to November 2 due to a conflict with FFA.

8. New Business/Miscellaneous
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““ Uy Michael O’Leary, recorder.




